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10thousandFriends

OF PENNSYLVANTIA
|FADING THE WAY ON SMART GROWTH





2015 Commonwealth Awards—Call for Entries 

Project Submission Instructions

10,000 Friends of Pennsylvania invites project entries for the 2015 Commonwealth Awards. Since 2003, 10,000 Friends has honored model development projects, in both the private and public sectors, with its signature Commonwealth Awards program. The Commonwealth Awards program is the heart of 10,000 Friends’ efforts to identify and network leaders in all professional specialties related to the built environment. The Commonwealth Awards help 10,000 Friends to put smart land use and smart growth in the spotlight, increasing awareness of model projects around the Commonwealth that successfully demonstrate sound land use principles – projects that are development or redevelopment; in settings from urban to suburban to rural. The 2015 winners of this prestigious, juried project award competition will be announced at the 2015 Commonwealth Awards program on a date and place to be determined.  Challenge yourself and your project partners to submit a great project that meets the criteria of 10,000 Friends! We look forward to learning about your project, and thank you in advance for entering it in our awards competition. Thank you.

Eligible Projects:

Eligible projects must:

· be located in the Commonwealth of Pennsylvania;

· have been built or been under construction after January 1, 2010;

· be able to demonstrate financial viability; and

· be model projects achieving excellence in project planning, design, land use, construction, and community impact.

Eligible Applicants:

Any organization, such as a private business, municipality, community development corporation, non-profit organization, etc., which was/is directly and actively involved in an Eligible Project, is eligible to submit that project for a Commonwealth Award.  There are no restrictions, such as residency or membership requirements, on Eligible Applicants. Each applicant must designate an individual from the project team of professionals that worked on the project to be the applicant’s Contact Person for all matters pertaining to the project submission and the Commonwealth Awards.  Note, however, that individual persons are not eligible applicants.

Awards:
The projects selected for awards, the categories awarded, and the number of awards in each category is determined by an independent Jury selected by 10,000 Friends.  The Jury has discretion to award more than one award per category, or none in that category at all, and the Jury’s decision is final. Awards may be made by the Jury in up to six (6) categories: 1) Residential projects, 2) Commercial projects, 3) Mixed Use developments, 4) Community Institution projects (Education/Civic/Government facilities or uses), 5) Public Infrastructure/ Green Space projects, and 6) Land Use Plans and Planning projects.  

In addition, 10,000 Friends has five (5) unique awards that the Jury may award:

1. Building a More Perfect Commonwealth Award—this award, given by project category, is bestowed on potentially exemplary, model projects that are currently under construction and have not yet been completed.
2. Opportunity for All Award—this award may be given to honor completed affordable or special needs housing projects that advance community development initiatives positively impacting communities with annual household incomes below the area median. 

3. Commonwealth Award—this award, given by project category, is bestowed on completed project(s) that meet high standards in project design and construction, positively impact their communities, and advance the objectives of 10,000 Friends. 
4. Gold Commonwealth Award—this award, given by project category, is bestowed on a completed project that best demonstrates excellence in that project category; these projects evidence excellent project design, construction, community revitalization impact, and significantly advance the objectives of 10,000 Friends.
5. Diamond Commonwealth Award—only one Diamond Commonwealth Award is given annually; it is bestowed on the completed project that the Jury deems “Best in Show” for the year’s competition.  The Diamond award winning project must achieve overall excellence in project design and construction, community revitalization impact, and embodiment of the principles and policy objectives of 10,000 Friends.
2015 Deadline for Project Entries:

Entries must be postmarked or received no later than Monday, October 5, 2015.
To Enter a Project:

Complete these simple steps to submit your project:

1) Identify a team leader to coordinate the submission;

2) Carefully identify the merits of your project and how your project fulfills the objectives of 10,000 Friends—the Jury is instructed to consider these factors carefully;

3) Complete the Entry Submission, which must contain all of the following components:
· A complete Project Entry Form, signed by the applicant;

· Attachment—Required to Complete Section 3, Project Profile;

· Attachments—Required to Complete Section 4, Project Finances, including Project Sources and Uses and Pro Forma Statements;

· Project Images—all required images listed in Section 5, each in the proper format; 

· Payment of the Project Entry Fee of $150.

4) Mail your entry package - including two paper copies, one digital copy on compact disc, and a check for the entry fee made out to “10,000 Friends of Pennsylvania” to:

2015 Commonwealth Awards

10,000 Friends of Pennsylvania

240 N 3rd Street, Suite 407

Harrisburg, PA 17101

General Instructions:

· There is no limit on the number of entries, but each entry must include a check for the Entry Fee of $150 per project submitted. No entry fees will be refunded for late or disqualified entries. 

· Two paper copies and one digital copy on CD of the entire submission, including images and their descriptions, are required. 

· Images must also be provided in “.jpg” or “.tif” or “.gif” format at a resolution of 300 dots per inch or better, in order to be used in printed or published materials. No faxed submissions will be accepted.

· Multi-phase projects may be evaluated and awarded based upon the merits of a specific phase. 

· The resubmission of projects previously submitted is welcomed and encouraged.

· Winners will be required to provide poster boards of their projects for display/presentation at the event.

· 10,000 Friends seeks to maintain the highest ethical standards regarding the eligibility of submissions and possible conflicts of interest. Any questions in this regard should be addressed to 10,000 Friends' staff prior to submission. 

Jury Process for Evaluating Submissions:

Once submitted, 10,000 Friends’ staff will review your entry for completion.  When your entry has been verified as complete, you will be notified as such.  Although 10,000 Friends’ staff is happy to assist applicants, it is the applicant’s responsibility to ensure that their project submission package is complete.  

The Jury has the discretion to discount or disqualify incomplete submissions. Jury members represent multiple professions with real estate development expertise, including planning, design, architecture, engineering, development, construction, finance, government, and community/economic development.  All project entries are forwarded, by Award Category, to the Jury members for review and private evaluation before the first Jury meeting.  The Jury will have two meetings, including at least one meeting in person, to review and discuss all entries and select the award winners.  The winners will be announced at the 2015 10,000 Friends’ Commonwealth Awards event.
If you have questions at any point in the project submission or evaluation process, please contact 10,000 Friends at 717-234-6070 or jmachek@10000friends.org.
10,000 Friends of Pennsylvania – 2015 Commonwealth Awards

Project Entry Form
Please complete the following entry form in the spaces provided; please use additional pages where appropriate or needed. If you have questions, please call  717-234-6070.

Two paper copies and one digital copy on CD of the entire submission, including images and their descriptions, are required. Images must be provided in “.jpg” or “.tif” or “.gif” format at a resolution of 300 dots per inch or better, in order to be used in printed or published materials. 

1. Project Introduction

Project Award Categories:

Please enter your project in one or more of the six Project Award Categories listed below.

(Note: You may enter more than one Category if applicable/appropriate)

· Residential

· Commercial

· Mixed Use

· Community Institution (Education/Civic/Government facilities or uses)

· Public Infrastructure/ Green Space
· Land Use Plans and Planning Projects

Project Name:

Project Location:


Project Address: ___________________________________________________________

________________________________________________________________________

________________________________________________________________________

Municipality and County where the Project is Located:


Municipality:
____________________________________________________
County:

____________________________________________________

Project Context:

Please indicate 1) whether the project is in a rural, suburban, urban, or exurban setting:



Rural

  Urban
 
 Suburban

 Exurban

Please indicate 2) the type of local municipal Zoning district the project is located in:


Was a Zoning Variance necessary for the project to proceed?    Yes      No
· Single Unit Detached Residential 


· Single Unit Attached Residential

· Multi-Unit Residential

· Commercial

· Industrial

· Mixed Use 

· Parks or Recreation

· Land was formerly zoned Agricultural

· Form-Based Zoning Code

· Special /Other Zoning District—Describe: ____________________________________

________________________________________________________________
One Sentence Project Description:

(include significant features such as historical, brownfield, green infrastructure, preservation, transit-oriented, etc.)

________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________
Current Project Status and Completion Date:


How much time did/will it take to construct the project?
 ______ months


Date Construction Begun: 



_____________


Construction Completion Date:



_____________

If construction is incomplete, what percentage has been completed? ____% Constructed


If completed, specify the percentage of the project that is sold, leased, or occupied:


___% Sold
____% Leased ____% Occupied (of Total project square footage)


Is this a Phased Project? 
 Yes

 No
If yes, which phase is being submitted? ____  How many total phases does the project consist of? ____  How many future phases are remaining? ____
Project Website Address:


http://


___________________________________________________________________________
Project Applicant:

The applicant is an Organization, such as a private business, municipality, non-profit organization, etc.
____________________________________________________________________________________

Applicant’s Contact Person for this Award Submission:

(Provide name, title, organization, address, telephone/fax, and email address. For a team submission, assign one member to be the lead contact and list that contact person here)

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

2.  Project and Site Data
Total Project Cost:

(If the project is in multiple phases, give costs, timeline, and land uses only for the phase of the project that is being submitted for award)










$_______________
Land Costs (per square foot):


$_____________ /ft2
Building/Structure Costs (per square foot):


Direct (Hard) Construction Costs
$_______________ /ft2

Indirect (Soft) Construction Costs
$_______________ /ft2
Site Size (in Acres):

 


 _____________ acres

Project Timeline:

Date Project Site was Acquired:



_____________

Date Project Construction Started:


_____________

Date Construction Completed (Actual or Projected):



Actual:





_____________


Projected:




_____________

Date Project first Opened for Business:


_____________
Land Uses that are part of the Project:


Project Site Land Uses:


Buildings











Area in square feet:  

________ft2






% of project site:

________%







Square feet completed:

________ft2






% completed:


________%


Streets/Alleys/Public rights-of-way









Area in square feet:

________ft2






 % of project site:

________%


Parking Footprint



Structured Parking

area in square feet:

________ft2






% of project site:

________%



Surface Parking


area in square feet:

________ft2






% of project site:

________%


Improved Green Space- Parks/Playgrounds/Landscaping








Area in square feet:   

________ft2






% of project site:         

________%


Open Space/Conservation Area









Area in square feet:

________ft2






% of project site:

________%


Total of Above Uses on Site









Area in square feet

________ft2






% of project site:

________%







Square feet completed:

________ft2






% completed:


________%

Anchor Tenant(s):

If applicable, identify the anchor/key tenants for your project:

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Land Use(s) Immediately Prior to this Project:

List the land uses on your project site before your development:




Land Uses on this Site Immediately Prior to your Development: 



________________________________________________________________



________________________________________________________________



History/Most Significant Previous Land Uses on this Site:   



________________________________________________________________


________________________________________________________________

Vehicle Parking:


On Site - Structured/Deck Parking



# of Parking Structures:




________________



Total Cost of Deck Parking Structure(s): 


________________



Number of Parking Spaces:



________________



Owner of on site Parking Structures:
_____________________________

On Site – Surface Parking Lot(s)



# of Surface Parking Lots:



________________


Number of Parking Spaces:



________________

On Site – On Street Parking



Number of on-street Parking Spaces:


________________

On Site – Total Number of Parking Spaces:


________________

Does the Project Utilize Off-Site Parking Spaces?
 Yes

 No

If “Yes”:


Off Site - Structured/Deck Parking



# of Parking Structures Used:



________________


Number of Parking Spaces used in Off Site Decks:
________________


Number of Parking Spaces Leased, Off Site Decks:
________________


Owner of off site Parking Structure(s):
_____________________________

Off Site – Surface Parking Lot(s)



# of Surface Parking Lots Used:



________________


Number of Parking Spaces used in Off Site Lots:

________________


Number of Parking Spaces Leased, Off Site Lots:
________________

Off Site – On Street Parking



Number of off-street Parking Spaces Used (est.):
________________

Off Site – Total Number of Off Site Parking Spaces Used:
________________
Community Connectivity and Public Transit Connectivity:


Walkscore.com Rating for the Project Site:


_______________

Ratio: On Site Parking Spaces per Residential Unit:

_______________

Ratio: Square feet of Commercial Space per Parking Space:
_______________




Name Of Public Transit Provider(s) to Project Site:

_______________________________________________________________________


_______________________________________________________________________


List Nearest Public Transit Stops and Stations:





Stop Name/Location:
____________________________
Distance: ___________

Stop Name/Location:
____________________________​
Distance: ___________

Stop Name/Location:
____________________________
Distance: ___________

Describe the intensity of Public Transit Service to the Project Site:


_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________


_______________________________________________________________________

_______________________________________________________________________
Green Infrastructure/ Water Management:


Metrics for Storm and Waste water management on site:



% of all Precipitation that is Managed on Project Site:

__________%



% of Waste Water generated on Project Site that is Reused:
__________%

3.  Project Profile
Check all applicable boxes in Item A below:


A.  Project Characteristics

· Historic Building Preservation and Restoration

· Adaptive Reuse of Existing Buildings

· Transit Oriented Development

· Infill Development

· Brownfield Reclamation/Redevelopment

· “Main Street” Business District Development

· Traditional Neighborhood Development

· Responsible Greenfield Development

· “Town Center” Development

· Development Expands, Uses, or Promotes Access to Multi-Modal Transportation Options

· Development Reduces Automobile Trips on the Project Site or in the Adjacent Area

· Development is a “Town and Gown” Project Initiative

· Development Consistent with Local/Regional Land Use Plans

· Mixed Income Development

· Development Provides Affordable Housing Units

· Development Utilizes Green Infrastructure Features

· Development is LEED Certified

· Project Provides Civic/Education/Government Facilities

· Project Re-Uses Existing Surplus Civic/Education/Government Facilities

· Development Minimizes Project Footprint to Conserve/Preserve Land

· Project Preserves or Protects Existing Farmland or Open Space

· Project is Public Infrastructure (such as a renovated, replacement, or new park,          playground, green space, dam, town square, etc.)

· Development has Catalyzed a meaningful Neighborhood or Community Revitalization

Respond briefly to the following three items (B through D) on a separate sheet(s) and submit with your Project Entry Form. Please edit your responses to fit within the word limit provided:


B. Project Description (500 word limit)

Briefly describe the project, its components, characteristics, and setting/context. The Project Description must include details explaining all project characteristics claimed in Item A (from previous page). Additional information may be provided as appropriate. The following items should be addressed briefly as well. Describe the: 

· History of the Site and Goals of the Project

· Type of site – vacant, underutilized, brownfield, greenfield, infill, etc.

· Context of the Local Built Environment, including the Densities and Physical Condition of development(s) on adjacent properties in the immediate environs.

· Demographics of the Community where the Project is Located, using common socio-economic indicators.

· Project’s Use of Existing Infrastructure – including roads, signals, public transit, water, sewer, parks, playgrounds, schools, etc. – and the project’s impact on existing infrastructure.

· New or Expanded Public Infrastructure required for the Project.


C. Project Merits (750 word limit)
Please provide Bullet Points that detail the distinctive qualities that demonstrate why this project should be considered for an award for smart land use and responsible development promoting excellence in the built environment. The “project merits” should explain why the project is successful and represent the project’s key and compelling features.  Explain “How” and “Why” the attributes listed are distinctive and meritorious.

Representative Examples of Possible Project Merits:

· Location – The project was designed to be in close proximity to public transportation. How?

· Building Design/Character – The project buildings exemplify design excellence. How?

· Site & Landscape Design & Context – The project minimizes impact on indigenous vegetation and natural systems. How?

· Innovative Strategies or Financing – The project could only be completed and successful because of innovative strategies, such as innovative: site planning, building design, ownership structure, public/private partnerships, or financing strategies. How? Why?

D. Describe how the Project Meets the Objectives of 10,000 Friends of 
Pennsylvania 
(750 word limit)

Please describe, using a Bullet Point or Outline format, how this project meets one or more of the following objectives of 10,000 Friends:
1) 
revitalize existing communities, neighborhoods, and business districts; 
2) promote efficient/responsible land use and compact design through construction of infill, 
adaptive re-use, brownfield, mixed use, mixed income, traditional neighborhood, transit-
oriented, innovative, or town center development projects; 
3) encourage development that uses existing public infrastructure and transportation 

assets/networks; 
4) protect and preserve historic assets, agricultural lands, open space, greenspace, natural, 

and recreational resources; 
5) strengthen local, regional, and state land use planning, decision-making, and 


implementation; 
6) reduce land consumption and resource depletion; 
7) reduce air and water pollution;  and 
8) conserve scarce financial resources.

4.  Project Finances

All financial information remains confidential, and will not be disclosed without the consent of the applicant, with the sole exception that very general descriptive financial information (such as total project cost) may be used with the related narrative in describing award-winning projects.

Required Financial Information:

· Project Sources and Uses of Funds.  A one-page sources and uses statement of project costs and financing is required.  The sources and uses statement shall include all funding sources needed/used to construct the project, and shall include all uses of funds, including land acquisition costs, predevelopment and design/engineering costs, construction hard costs, construction soft costs and fees, and project marketing costs.

· Project Pro Forma.  A simple pro forma statement for your project in a format standard for your development type in your market is required.

On a separate sheet, briefly address the two items listed below:
Please limit your response to a combined total of one typewritten page for both items.
· Market Acceptance. Include a brief statement describing why and how your project is successful in your local market.

· Positive Community Financial Impact. Include a brief statement describing how your project financially benefits both the immediate area/neighborhood where the project is located and the community as a whole.

5.  Project Images with Descriptions

Images must be provided in “.jpg” or “.tif” or “.gif” format at a resolution of 300 dots per inch or better, in order to be used in printed or published materials.

The submission is limited to fifteen (15) images, and must include the images described as follows. The images are valuable to the Jury in forming an overall impression of the project, and should demonstrate and expand upon the application narrative.  The images should show the project’s most distinguishing features and visually describe how the project meets the objectives of 10,000 Friends. Illustrative drawings, elevations, perspectives, and simulations can be useful in documenting the features of submitted projects. Briefly describe each image and credit the photographer if applicable. 

Required Images

The following images are required, and should be submitted in the order listed:


1).  Community Locator Map.  The first image should be a Community Locator Map 
showing the project location relative to its metropolitan area and community.  Common 
mapping conventions are acceptable.

2).  Project Site Plan/Map. The second image should be a Project Site Plan or Map. Common mapping/illustration conventions are acceptable for site plans.

3).  Aerial Photograph.  The third image should be an Aerial Photograph, if at all possible, showing how the project is oriented on the site, fits into the character of the larger community, and fits in context with its immediately adjacent environs.


4).  Panoramic street view or Photo(s) showing properties adjacent to the Project. 
Fourth, one or more additional images should be street level or panoramic views 
demonstrating how the development connects to the existing neighborhood, bolsters other 
revitalization efforts, supports the existing community/county/regional plans, etc. For example, if the 
project advances part of a Comprehensive Plan for the municipality or county, please include an 
image of the relevant part of that Comprehensive Plan.  The photo(s) must adequately illustrate the 
character of the project in the context of the larger community and in context with its 
immediately adjacent environs.


5).  “Before” and “After” Project Photos.  Next, any “Before” and “After” photos of the 
actual project site should be included. A sequence of “before” and “after” photos will be 
especially useful for completed projects.


6).  External Photo(s) of Buildings/Structures or Green Space.  Next, please include 
a photo showing the external façade of building(s) and structure(s) that are part of the 
project. For a group of buildings, one image is sufficient under most circumstances. If 
your project is a Green Space/Park project, please include a photo showing the 
landscaping and improvements, showing how the improvements transformed the space, 
as well as a photo showing the usage of the space by the public.


7).  Internal Photo(s) of Buildings and Structures.  Please include a photo showing 
the internal layout, improvements, and finish representative of the project for building(s) 
and structure(s) improved or constructed as part of the project.


8).  Representative Internal Floor Plan.  Finally, provide one diagram or map of an 
internal floor plan of a project building, representative of the space produced by the 
completed project.
6.  Optional Additional Information

You may include up to three (3) attachments of relevant additional information that has not been covered elsewhere in the entry submission.  Such information might include news stories, press clippings, project pamphlets and literature, marketing materials, etc. (Optional).

7.  Entry Fee

Reminder: An Entry Fee payment must accompany each project submitted for consideration for a Commonwealth Award.


2015 Entry Fee:
$150
each project entry






Check Enclosed


8.  Complete Project Development Team

To ensure proper recognition of the professionals that executed the project, you must provide a complete roster of all members of the project development team, including the individuals involved, their firms/companies, and complete current contact information.

Project Real Estate Developer:

Provide name, title, organization, address, telephone, and email address.

Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Project Owner (if not the Real Estate Developer):

Provide name, title, organization, address, telephone, and email address.

Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Planner/ Landscape Architect:

Provide name, title, organization, address, telephone, and email address.

Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Project Architect/Designer:

Provide name, title, organization, address, telephone, and email address.
Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Project Civil Engineer:

Provide name, title, organization, address, telephone, and email address.
Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Project Structural Engineer:

Provide name, title, organization, address, telephone, and email address.
Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Project Construction Manager, General Contractor, or Builder:

Provide name, title, organization, address, telephone, and email address.
Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Providers of Private Project Financing (Banks, etc.):

Provide name, title, organization, address, telephone, and email address. 

Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

Municipal contact:

Provide name, title, organization, address, telephone, and email address for a key contact at the municipality where the project is located.

Name & Title:  








                          


Organization: 













Address:













Telephone: 




Email: 

                                                        

9.  Project Entry Authorization/Certification

The current owner, real estate developer, or designated applicant contact as listed on this entry form must authorize the submission of the project for award. Completion of the Certification, including the name, title, organization, signature, and date is required.

Certification:

I, the undersigned owner, real estate developer, or designated Applicant Contact for the project described herein, certify that:

· I am authorized to submit this project entry for the Commonwealth Awards;

· There are no pending or impending concerns with this project’s financial condition, debt, equity, subsidy, or project financing; or if there are they have been disclosed in this entry form submission;

· All information contained and submitted in this project entry is true, correct, and complete to the best of my information, knowledge, and belief; and, the applicant will hold harmless 10,000 Friends for any damages arising from the use of the submission information contained herein.

· I hereby grant 10,000 Friends of Pennsylvania permission to use and reproduce the materials in this entry form as needed for its events, website, educational programs, or publications (including images, narratives, attachments, and supporting materials—but excluding project financial information, which shall remain confidential). I attest that I have the authority to grant 10,000 Friends these rights and permissions.

Name

___________________________________________
______________________________________

Title





Organization

_____________________________________________________

___________________

Signature








Date

Submitted materials become the property of 10,000 Friends of Pennsylvania.  10,000 Friends assumes no liability for images, drawings, or other submission materials or loss or damage to any part of the submission. Any errors or omissions in the submission are the sole responsibility of the applicant.  Award winners must provide additional display/presentation materials for use at the actual Commonwealth Awards event.  Thank you for sharing your project with us!
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